How to Price your Artwork
By Ting Yuen

How to price your Artwork?
This is a question I often come across when an artist is just
starting out on their art career.
No worries, you are not the only one that is confused as to how
it works and how to put a price on something that is so
personal.
There are a few factors that differentiate on how you price your
work. For example: the type of medium you use, if the artwork is
framed or unframed, the size of your art work, market demand
and commissioned work.
Type of Medium and Material Used
The market demands or popularity plays a large part as to how
you should price your artwork, it depends on medium, material
used and expertise.
Here is an example of material used and how it plays a part on
your pricing. For example: work done on canvas or wood
panels are priced higher than work that is done on Paper.
So let’s say you create watercolour paintings on Paper, you
can’t charge as much as an acrylic artist that paints on
canvas. The value of the materials used are different. Paper is
not as popular of a medium and it is also cheaper compare to
canvas.
You will also have to consider if the work will be sold framed or
un-framed but the framing part is an add on, which means you
will priced your work first and then add 4 times the cost of the

frame on top. ( 4x cost of frame will give you a fair profit for
your frame and labour.)
Here is a little example on how the market values the type of
medium used in art.
Oil is higher priced medium compare to Acrylic.
Acrylic is higher priced medium compare to Watercolor.
Mixed medium painting has the same value as Acrylic
painting.
Watercolor is higher priced than ink or pencil drawings.
Ink drawings are priced higher than pencil drawings.
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Size of Work
This is a given, larger works are priced higher than smaller
works.
It comes down to time spent and materials used to creating
the piece of artwork.

Larger work needs more time to labour over and the materials
used for a larger format cost more.
Commission Work
Commission work is when a client hired you to do a certain
piece of artwork under their command and wishes.
Some artists love commission work and others despise it. If you
don’t like to work under peoples’ whims and wishes, you are
best to avoid it.
Artist that paint landscape, buildings, portraits and pets are
highly sought after to do commission art because of their genre
and topic choices.
Commission work should be priced at least 30%-50% higher
than the work you create for yourself because it is
predetermined as to what your customers would like you to
paint. Furthermore there is usually a long consultation period
where you will have to come up with some rough sketches and
ideas for your customers’ approval.
Sometimes the initial process and consultation can be very
time consuming. So if you do commission work please make
sure you charge 30-50% more than the art that you make for
yourself.

The Parade (Acrylic on Canvas) by Ting Yuen

The Formula of Pricing
Since the beginning of my career, I have always priced my
work according to size. For me it is the most logical way. This
method takes away the guess work and it makes a lot of sense.
If you are at the very beginning of your journey, the best thing
to do is to do some research online or at art shows and
galleries. Look for emerging artists, compare your work with an
artist of the same calibre and the same medium. Take notice if
the artist sells well.
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For example in the beginning of my career, I was painting small
formats such as 9"x12" Acrylic on canvas , I did my research in
galleries and art shows. I even went as far to chatting with
people in the art industry and discuss about prices. Through my
investigation and networking I found a price that worked well
for me on that particular format.
The price was $200 US for a 9"x12" painting.

From there I derived at a formula that works well and have
since carried the formula throughout the pricing of my work.
Below is the formula:
First calculate the format (size):
For eg, 9” x12” canvas: 9x12= 108 Sq Inch
This gives you the area of the format
From my research I have discovered $200 is the appropriate
price for that size format.
In order to come up with what is the price per square inch, I
use the following formula:
For eg, $200 ( Price ) divide by 108 ( Size ) = 1.85
And there is where I came up with the $1.85 per square inch.
Here is another example: To price your 16"x20" format.
First find out the Area square inch
16” x 20” = 320 square inch
Since you have figured out that your cost per square inch is
$1.85, you then multiply 320 (format size) with 1.85
320 x1.85 = $592
As you can see that your price for a 16” x 20” painting would
cost $592
A word of Advice, price your work in numbers such as
$595 not $592
$595 is better than $600
$395 is better than $392

I have continued to price my work in this formula and have
only adjusted the formula once by per square inch price for
large scale work.
That being said when it comes to larger format artwork you
need to scale down your price per square inch because if you
continue with the same formula as your smaller work, you will
find that you have over priced your larger work and therefore
they become un-sellable which is exactly what happened to
me.
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Remember business is a Life Force. You are responsible to give
it life and sustainability. If you noticed that the marketing efforts
that you have put in failed, pinpoint the problem and adjust.
That brings me to pricing larger artwork, where I went wrong
and how I corrected it.
Now pricing large formats can be tricky. If you were to follow
the same value per square inch on your paintings you will find
that your large paintings are over priced and you have priced
yourself out of the market. If that is the case you need to
readjust.

For example if your paintings are worth $2 per square inch. A 16
x 20 inch painting will be :
16 x 20 = 320 x $2 = $640
This sounds like a fair price for an original 16"x20".
Now check out the same value per square inch on a large
format painting.
For example for a 36”x48” painting:
36 x 48 =1728
1728 x $2 = $3456
At $3456, your painting has become expensive or perhaps
unaffordable. When your painting is priced too high, your
market pool will shrink due to the affordability factor. Now you
are starting to price your artwork out of your market.
Which is exactly what I did so I decided to scale down my
price per square inch when it comes to larger formats.
For example if your work is worth $2 per square inch for smaller
work. You would want to scale down your larger work to $1.50
per square inch which would give your larger artwork a
chance to sell at a more reasonable price.
When you scale down to $1.50 per square inch the result is
favourable because it is affordable.
For example for a 36”x48” painting:
36 x 48 = 1728
1728 x $1.50 =$2592 ( to make it more attractive, I would price
that at $2500 )

At $2500 for a 36”x48” is a fair price. You will notice at this price
your market pool will expand due to the price factor.
One last thing, please do not share with your customers how
you price your art. It is your formula, keep it that way.
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Other important Factors
Never price work by emotion. When you have decided on the
price per square inch for small work and large work. Stay with
that formula.
You should only have one price and one price only for that
artwork. Despite where you show or sell it.
If you would like to have gallery representation remember the
galleries will take a commission of 40%-50%. Once you have
established a formula and set your prices, it should be reflected
in every single venue such as website, gallery, art shows etc.

As an artist you can not priced your work differently according
to different venues, you have to establish consistency in your
pricing.
You can offer deals on special occasions or when someone
ask but keep it confidential.
A tip for emerging artists always start low, make your work
affordable, grow your collectors and then work yourself up the
ladder.
And never under value your work. You are doing a disservice to
the art industry and to yourself. If you priced your work too
cheap, it devalues your work and skills. This is not a good way
to build a business. You will be known as the “Basement Artist“
your reputation will be faltered. You will attract the wrong
audience and they will only pay little for your art. Beware of
attracting the wrong clientele, they will stifle your business and
your creativity which would lead to a failing business.
And how do you work up the ladder in your art career. If you
are a prolific artist and your art sell well. you can raise your
price 10% every two years.
Again I can't stress the importance of making wise decisions for
your artwork. Be mindful of what the economy is doing, if the
economy is weak, it will only be wise not to raise your price that
year or perhaps even the following year.
Be vigilant and study the world economy by reading news,
check out the financial section. As an entrepreneur you need
to be informed so that you can make wise decisions that is
sustainable for your business.

An Introduction to yours truly, Ting Yuen
Hello fellow artists, I know pricing your artwork is not an easy
task and that is the reason why I created this manual for you.
I am glad that you are here because this is truly your first step
to selling your artwork.
If you ever thought of creating a business out of your creation ,
you are not the first. I have met many talented artists that have
the desire to create a successful art business but don’t have
the “Know How”. Unfortunately they let their lack of knowledge
and discipline cripple their success.
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My name is Ting, I have being selling my artwork for the past 20
years. Making art and selling art is my life.
If you are an artist with an intention to make a living from your
art, you have come to the right place.

In all my years as a working artist, I have learnt that talent is not
enough to build a successful foundation. You also need
discipline, good work habits, marketing and also how and
where to shed the best possible light for your work.
There is so much more to building a successful art career.
I have done most of the guess work for you and have put all of
my business knowledge into digestible sections so that I can
help you to create a fulfilling art career and do what you love
everyday.
If you have the courage to continue to the next step, I am here
to help you to figure out the rest.
Please email me for more information on how to create a
business from your art. I hope you will join me on the journey of
being a successful working artist and do what you love
everyday.
I know you got what it takes to be truly successful in the Art
Industry!
Yours Truly,
Ting Yuen
www.tingyuenart.com
Hello@tingyuenart.com
facebook.com/tingyuenart

